
• Southern Alberta 
Chapter 2009 Annual 
General Meeting

September 14, 2009September 14, 2009
6:30 – 8:30
Kahanoff Conference 
Centre
1202 Centre St. SE
Calgary
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Moving OnMoving On
Thank YouThank You
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FinancesFinances



Financial Overview

• A significant loss of $60k in 2009 compared to 
“breakeven” results from previous 4 years and 
a members’ deficiency of $19k

• World economic crisis was felt at our chapter 
& led to the cancellation of the annual Wild 
Gala – an opportunity to say thank-you to our Gala – an opportunity to say thank-you to our 
many friends & supporters & raise funds to 
support our work

• Received a standard “clean” audit opinion 
though note disclosure about “going concern” 
of chapter due to financial results in 2009 & 
the ongoing ability to continue to receive 
funding from various sources



Financial Overview
• Difficult steps have been taken by the Board, 

ED & staff to respond to our financial 
situation

> Three staff positions that became vacant 
have not yet been filled
> A permanent position has been converted 
to a 10-month contract positionto a 10-month contract position
> Steps are underway to relocate office to a 
smaller and less expensive location that 
better suits our staffing needs
> All expenses under ongoing scrutiny

• We communicated with key supporters & our 
National organization to advise them of our 
situation & backup plans have been 
discussed in the event situation requires it



Financial Overview
• Subsequent to year-end we received one 

time support of $48k from a number of 
organizations that have helped to alleviate 
our financial deficit at this time

• Ongoing challenges remain:
>Uncertainties with respect to >Uncertainties with respect to 
foundation grants
>Our ability to increase our 
unrestricted funds
>Increase donors to monthly giving
>Attracting new donors



Revenue – By Source
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Spending by Strategic Plan Program 
Area
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Program Spending by Focus Area
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General Financial 
Outlook

• The grip of the financial recession in 2009 
is still being felt & there are expectations 
2009 and into 2010 will continue to be a 
challenging period  for funding

There is uncertainty of how larger 
economic trends will ultimately affect 
There is uncertainty of how larger 
economic trends will ultimately affect 
budgets and fundraising efforts for many 
organizations in all sectors

A mid-year survey indicated foundation 
assets are down 26% over 2008 levels

There is a mixed and worrisome outlook 
for next 12-18 months

• Our financial challenges remain!
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CPAWS’ National 
Conservation Vision

• Canada will:
– Set a new and inspiring 

standard for the conservation of 
nature 

– Protect the tapestry of life in the – Protect the tapestry of life in the 
Canadian landscape and 
waterscape

• At least one-half of Canada’s 
public lands, freshwater and 
ocean environments will remain 
permanently wild for the public 
trust



CPAWS Nationwide - 13 Chapters



Five Nationwide 
Conservation Programs
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CPAWS National 
News Updates in 2009
• In June, National Parks Act amended to 

enlarge Nahanni National Park Reserve 
to cover 30,000 km2, making it one of the 
largest national parks in the world. Over 
the years, CPAWS has played a 
significant role in this outcome.

• CPAWS, along with other organizations, • CPAWS, along with other organizations, 
call for a National Park in the lower third 
of the Flathead River Valley & for a 
Wildlife Management Area in the rest of 
the valley & adjoining habitat.

• CPAWS releases second annual National 
Parks Report Card: The Good, The Bad & 
The Ugly.
(http://cpaws.org/news/archive/2009/07/parksreport2009.php)



CPAWS National 
News Updates in 2009
• CPAWS NB Executive Director asked to 

sit on province’s Round Table on Self 
Sufficiency

• Ecojustice, representing CPAWS BC & 
Living Oceans Society, issued lawsuit 
seeking to halt seismic work by US 
research vessel that threatens 
endangered whales in a Canadian marine 
research vessel that threatens 
endangered whales in a Canadian marine 
protected area

• Ontario announces plans to protect 20% 
of the Province’s Boreal Forest; Quebec 
Premier Jean Charest follows suit.

• Province of Manitoba puts Moratorium on 
logging in Provincial Parks.



Conservation Priorities 
Identified by CPAWS

• Flathead Valley, B.C. – Remains high 
on our priority list. One of the most 
biologically important places in need 
of protection on earth because it is a 
wildlife corridor for the carnivore 
population in the Rockies to move 
freely between the U.S. and Canada. freely between the U.S. and Canada. 
Current land use plans favour mining 
rather than conservation. 

• Threats to Canada’s Waters –
CPAWS is working on many issues 
such as overfishing, trawling, fish 
farming, climate change, oil and gas 
exploration & development.



Southern Alberta Chapter 
Conservation Priorities

Four Strategic Plan Program Areas:

1. Land Conservation & Stewardship

2. Influencing Policy & Legislation

3. Education & Community 
Engagement

4. Parks for Tomorrow



1. Land Conservation & Stewardship

• Worked closely with the Castle Crown 
Citizen Coalition to develop a proposal 
to legislate protection of the Castle 
Crown under Wildlands and Provincial 
Park designation.

Achievements 2008/09

• Active member of the Oldman 
Watershed Council to develop an 
integrated management plan for the 
watershed.

• Working in partnership with other 
ENGO’s to ensure the Province fully 
implements the Grizzly Bear Recovery 
Plan.



2. Influencing Policy & Legislation

Achievements 2008/09

• Influencing Land Use Framework to 
ensure environmental issues were 
addressed 

• Commented on and influenced the 
Alberta Land Stewardship Act



3. Education & Community Engagement 

Achievements  2008/09

• Successfully launched the Water Rangers  
program in Partnership with Petro-Canada

• Provided 153 classroom based and hike 
based programs (296 visits) to 3,836 based programs (296 visits) to 3,836 
students and their teachers in 57 schools 

• Incorporated Outreach as part of 
Education function in order to provide 
more integration of programming and 
messaging



Achievements 2008/09

• Significant input into Plan for Provincial 
Parks

• Fully engaged in the Management Plan 
review of the seven Rocky Mountain 
National Parks

4.  Parks for Tomorrow

National Parks
• Engaged in working group to develop 

East Gate Welcome Banff National Park
• Engaged in the redevelopment concept 

of the Icefields Parkway
• Engaged in working group on concept 

plan for the Bow Valley Parkway



Moving Forward 2009-2010
• Conservation Plan 2009-12 being 

updated by Conservation Committee 
and Board

• Refocus conservation priorities to 
reflect linkages to CPAWS National 
initiatives, current resources and 
political realities 

• Major study into CPAWS’ role in 
implementing Market Based 

• Major study into CPAWS’ role in 
implementing Market Based 
Conservation Initiative of the Alberta 
Land Stewardship Act

• New Speakers Series to be launched 
on Feb 4, 2010, with Preston Manning 
as the inaugural speaker

• New Conservation Leadership Program 
with Saint Mary’s University College 
Conservation Biology Course Jan. 2010



Q&A and Feedback

Questions?  

Comments on most Comments on most 
pressing issues?
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